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1. Purpose
The purpose of this procedure is to provide guidance and direction to the Master for
determining the sufficient manning of the vessel if the COI staffing requirements cannot be
met.

2, Responsibility
It is the responsibility of the Master to ensure the ship is adequately manned for the intended
voyage.

3. General

Due to unforeseen circumstances if the staffing of the vessel for the intended voyage does

not meet the USCG COI (Safe Manning Document) manning requirements the Master may
choose to proceed on the voyage as long as the following conditions are considered and/or
met to the Master’s satisfaction.

Station Bill duties fulfilled

Experience of remaining personnel aboard
Location and length of voyage

Cruise Synopsis/Intended operations of voyage
Billet/Position of vacancy

4. Reporting Requirements

A report of sailing short must be filed with the OCMI having cognizance for inspection in the
area in which the vessel is operating, or the OCMI within whose jurisdiction the voyage is
completed. The report must explain the cause / reason of each deficiency and be submitted
within 12 hours after arrival at the next port.

5. Reference

46 CFR § 15.725 Sailing short.

Whenever a vessel is deprived of the service of a member of its complement, and the master or
person in charge is unable to find appropriate credentialed personnel to man the vessel,

the master or person in charge may proceed on the voyage, having determined the vessel is
sufficiently manned for the voyage. A report of sailing short must be filed with the OCMI having
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cognizance for inspection in the area in which the vessel is operating, or the OCMI within whose
jurisdiction the voyage is completed. The report must explain the cause of each deficiency and be
submitted within 12 hours after arrival at the next port. The actions of the master or person in charge
in such instances are subject to review and it must be shown the vacancy was not due to the
consent, fault or collusion of the master or other individuals specified in 46 U.S.C. 8101(e). A civil
penalty may be assessed against the master or person in charge for failure to submit the report.
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