DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * DRAFT

Managing Visitor Use in Coastal and Marine Protected Areas
A Coastal Decision Maker Workshop
Cape Cod ° April, 2004

DAY 1

8:15
9:00
9:30
10:00
10:30
10:45
11:30
12:00
1:00

1:30
2:00
2:30
3:00
3:15
3:45
4:15
5:00

Registration and Continental Breakfast — Barnstable Room
Welcome, Introductions, and Overview — Barnstable Room
Human Dimensions of Coastal and Marine Management
Overview of Visitor-Use Planning and Management

BREAK

Problem Awareness I: Local/Regional Issue Identification
Problem Awareness II: Example Scenario Issue Identification
LUNCH - Sandwich Room

Negotiated Rule-Making for Off-Road Vehicle Use
Maria Burks, Superintendent
Cape Cod National Seashore, National Park Service

Problem Specification: What Exactly is the Problem? — Barnstable Room
Indicators and Standards

Monitoring: Gauging Impacts and Evaluating Management Effectiveness
BREAK

Working through the Process I: Problem Specification and Current Conditions
Management Strategies and Tactics

Working through the Process II: Management Action Selection and Prioritization

Wrap-up, Housekeeping, and Mid-stream Evaluation

DAY 2

8:30
9:00

9:30
10:00
10:15
12:15

1:15

3:15

Registration and Continental Breakfast — Barnstable Room

Balancing Visitor Use and Resource Protection Needs on National Wildlife Refuges: A Case Study
in Rhode Island

Charles Vandemoer, Refuge Manager

Rhode Island National Wildlife Refuge Complex, U.S. Fish and Wildlife Service — Barnstable Room

Problem Awareness I1I: Prioritization of Local/Regional Issues
BREAK

Applying the Process |

LUNCH — Nauset Room

Applying the Process II — Barnstable Room

Wrap-up and Evaluations
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