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The Collaborative

Establishment
Barnstable County Assembly of Delegates 
Ordinance 05 -22 

Adopted on December 7th, 2005



The Collaborative

Mission Statement
“To offer a coordinated approach to enhance the 

wastewater management efforts of Towns, the 
Regional Government and the Community for the 
provision of cost -effective and environmentally 
sound wastewater infrastructure, thereby 
protecting Cape Cod’s shared water resources.”
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The Collaborative

Steering Committee

5 Member  Body

Executive Decision 
Making
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The Collaborative

Hiring Subcommittee

•RFP for Professional 
Services

•Interviews



The Collaborative

Legislative Subcommittee



The Collaborative

Resource Subcommittee



The Collaborative

Education Subcommittee

•WBNERR Workshop

•April 27th,2007

•Cape Cod and Islands 
Association of Realtors 
Center



Financing Our Wastewater 
Solutions

National Perspective on Funding

Financing Wastewater in Massachusetts

Innovative Approaches from Chesapeake Bay

Federal SRF Funding Outlook

State Funding Prospects

Examples of Raising Revenue for  WWT

Innovative Ideas for  Raising WWT Capital



The Collaborative

Technical Advisory Committee

7 Member  Body

Engineers, scientists, & related experts

Advises SC & GB



The Collaborative

Executive Director

Manages daily 
operations

Reports to SC, GB & 
Commissioners



Regional Wastewater 
Management Plan
“A plan envisioned by the Collaborative for  

planning and coordinating the 
implementation of wastewater  infrastructure 
on Cape Cod that is consistent  with the 
intentions of the participating Towns and 
with the Regional Policy Plan.” 



Regional Wastewater 
Management Plan

Request for Proposals

Three Phases

1. Status Document

2. Process Document

3. Technical Document



Regional Wastewater 
Management Plan

Regional 
Wastewater
Management

Plan

Financial

Technical

Organizational



Regional Solutions for Cape Cod
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