WHOI Ocean Marketing Committee Meeting
January 6, 2006

8:00am – 12:00pm

New York Palace Hotel – Campbell Room 

Agenda
· Welcome (8 am – 8:30 am) – Michele Van Leer
· Breakfast, coffee

· Introductions

· Outline for the day

· Level setting (8:30 am – 9:15 am) – Michele Van Leer
· Recap of direction/actions/decisions to date

· Open discussion/solicit new member input

· Review of previous WHOI marketing efforts (9:15 am – 9:45 am) – 
Vicky Cullen
· Recap

· Discussion

· A WHOI communications inventory (9:45 am – 10:15 am) – Jim Kent
· Break (10:15 am – 10:30 am)

· Creative Agency Selection Process (10:30 am – 11 am) – Jim Kent
· Recap of initial screening process

· Finalists – process and schedule

· RFP review and discussion

· Next steps (11 am – noon) – Michele Van Leer
· SWOT for where we are in the project (strengths, weaknesses, opportunities, threats)

· Timeline

· Meeting schedule

