Lidia Williams 

22 Cambridge Drive Mashpee, MA 02649 * (508) 274-5811 lwilliams@whoi.edu *lidlily@yahoo.com * 
SUMMARY OF QUALIFICATIONS

• A thorough understanding of the planning and financial aspects of project cost tracking,

   forecasting, variance analysis, earned value management, scheduling and trend analysis.   

• Ability to quickly adapt to new systems, gain new skills, and apply knowledge to work  

    effectively, both independently and in a team environment.        

• Communicate clearly and effectively with all levels of management.  

PROFESSIONAL EXPERIENCE

April 2007 – Present, Woods Hole Oceanographic Institution

Engineer II – Providing project planning for research projects in AOP&E and other departments. Provide project planning guidance to management. Work closely with PI’s and project leads in the development of detailed project plans including risk assessment. Assist in the development of work break down structures and baseline schedules for monitoring and evaluating project progress. Develop systems to track earned value as required by funding agencies.  Provide status updates to funding agency management. Work with lead PI’s on proposal and budget development. Develop tailored project budget reports for senior management review. Communicate schedule/budget concerns to management in a timely fashion. Perform actual cost tracking, identification of erroneous charges and detailed forecasting for multiple research projects. Develop monthly resource and cost charts to monitor and record actual project costs. Prepare annual reports. Work closely with mechanical shop manager and AEL engineers to track engineering work through the shop and increase communication between the shop and engineering group.  
Sr. Administrative Assistant II - Providing both administrative and financial support for the Deep Submergence Lab. Provide administrative support for the ROV “Jason” operations team and HROV engineering/design team. Administrative tasks include processing all procurement, travel, personnel, and contractual documentation for a 3.7M operations budget and a 5.8M engineering/design budget. Work closely with management in developing year-end projections by evaluating remaining scheduled activities and developing detailed cost estimates of work to be completed. Meet monthly with the shop manager to identify remaining work orders and establish estimates to complete to accurately forecast fabrication costs.  Assist management in the preparation of agency progress reports including detailed cost analysis of funds expended and forecasting of future expenditures.  Work with funding agency program managers to ensure reporting requirements are met. Help management in understanding cost variances and suggest ways to minimize costs. Assist in the development of proposal budgets and input into WHOI grants for proposal submission.  Perform various cost impact analysis for “what if” scenarios proposed by management. Track costs outside of WHOI’s accounting system to provide financial data to management in a timely and accurate manner.      

September 2006 – Jan 2007, NAWS Caribbean

Scheduler for the HOVENSA oil refinery waste water phase II project.  Contract value 86 M. Develop and maintain resource loaded, logic driven, level IV critical path master project schedule. Weekly schedule updates including in-depth critical path analysis reviewed with client.  Develop and maintain field progress measurement system including forecasted to complete material quantities and man hours. Monitor and validate subcontractor progress.  Develop and maintain construction histograms and S curves used to monitor progress of each discipline.  Produce detailed monthly client report including written narratives identifying schedule issues/concerns. Identify and relay potential schedule delays and develop recovery plans when necessary. 
Jan 2006 – Sep 2006, Chicago Bridge & Iron/Vilinc

Cost Control Analyst for large EPC lump sum projects in the oil refining industry.  Monitor cost and resources from conceptual design through engineering, procurement, fabrication and field construction. Development of project cost baseline. Monitor and report productivity and earned value. Work closely with engineering and design leads in monitoring weekly progress. Produce histograms and S curves to be submitted in bi-weekly client reports. Produce monthly internal reporting package including detailed cost variance analysis.

Scheduler for large EPC lump sum contracts utilizing Primavera.  Develop and maintain work break down structure. Develop and maintain resource loaded baseline schedule. Develop and maintain both histograms and S curves to monitor progress.  Bi-weekly schedule updates including in-depth critical path analysis. Ensure actual progress is reflected in the project schedule. Attend weekly client meetings to discuss schedule issues. Identify and relay potential schedule delays and develop recovery plans when necessary. 
1999 – February 2005, Jacobs Engineering, Otis, MA 

Cost Analyst/Scheduler for government contracts at Otis Air Force Base(MMR); provide project planning, budgeting, forecasting, scheduling, and in-depth analysis for multiple reporting requirements including cost-reimbursable, fixed price, and time and materials contracts. Monitor cost/resource control performance.  Update expenditures and work closely with Project Managers to develop estimates to complete monthly as well as provide detailed variance analysis. Monitor and report critical path and schedule performance. Review and approve client invoices. Consistently produce financial progress reports on as many as 6 projects simultaneously. Provide assistance to team associates, project managers and project leads in understanding earned value and cost analysis methodologies.

1993-1999, The Buttery, Falmouth, MA

Manager of the Buttery Café/Bakery. Primarily responsible for training, scheduling and the day-to-day management of six employees. Responsibilities also included resolving customer complaints, inventory management, and overseeing food preparation.

EDUCATION

 Associates in Science, Business Administration, Cape Cod Community College, May 2003.

REGISTRATION/CERTIFICATION/TRAINING

Planning and Scheduling with Primavera Project Planner (P3)

Project Schedulers, Cambridge, MA

COMPUTER SOFTWARE EXPERTISE

Primavera (P3), Oracle erp, WHOI grants, JD Edwards, Microsoft excel, word, access and power point.

