Woods Hole Oceanographic Institution

Diversity Committee

Charge: 

In response to the Memorandum of Understanding (MOU) put forth by the Woods Hole Scientific Community Diversity Initiative and under the recommendation of the WHDAC, the Woods Hole Oceanographic Institution Diversity Committee will initiate and implement an open forum for discussion of issues concerning diversity within its institution.  Remaining consistent with the definition in the 2004 MOU, diversity is defined here as any race, ethnicity, religion, creed, gender, age, national origin, citizenship status, sexual orientation, physical or mental ability, socio-economic status, or veteran status, which is underrepresented in science.  The primary charge of the WHOI Diversity Committee is to aid the Institution in its efforts to recruit, retain and mentor a diverse community of employees, students and postdoctoral researchers. 

Purpose and Objectives:

· Encourage and assist the Institution in its efforts to create pathways of opportunity to recruit, retain, and mentor a diverse scientific and academic community

· Establish a group to discuss diversity issues and concerns with reasonable and appropriate confidentiality

· Sponsor periodic functions, activities and events to promote a supportive community

· Foster connectivity and promote common goals via liaisons to the Woods Hole Diversity Advisory Committee , the WHOI Women’s Committee and the WHOI International Committee

Short-Term Goals:

· Identify the target population

· Organize periodic welcoming functions

· Create a budget and apply for funding

· Design a website

· Create a welcoming packet and a handbook

Long-Term Goals:

· Raise awareness and importance of diversity issues through sponsoring functions, such as diversity lectures

· Encourage open discussions regarding workforce diversity

· Be a resource for staff and students to discuss issues and concerns regarding diversity

· Provide resources regarding current fellowships and scholarships

· Access external funding through grant writing, thereby becoming less dependent upon financial support from Institution

· Plan workshops and training sessions to educate employees and students about diversity issues and accountability

· Initiate outreach to inner cities and minority communities

· Find a way to house non-local minority students in the local community for short-term educational opportunities

· Outreach to local public and private schools targeting local minority students

· Advocate for a new position dedicated to the successful recruitment and retention of a diverse workforce

· Establish committee election protocol

· Continually reevaluate purpose, objectives and goals of the Committee

Committee Composition:

The Committee shall consist of thirteen (13) members, representing the multiple levels of scientific, technical, and support staff, students, and postdoctoral researchers.  Efforts will be made to ensure that different grades of staff (technical, administrative, junior and senior staff, etc.) and both genders will be well represented. 

The committee will be composed of five (5) non-scientific departmental staff members, six (6) science department/center members (five science departments plus Marine Policy Center), and two (2) graduate student/postdoctoral members, as detailed in Table 1.  Four of the non-scientific departmental staff members will be from four specific groups (i.e., Academic Programs, Communications, Human Resources, and Marine Operations).  Of the six science department members, at least two (2) members will be scientific faculty members.  At least one of the two will be a tenured faculty member.

The committee will select representatives to liaise with the WHOI Women’s Committee, the WHOI International Committee, the WHOI Gender Equity Program Advisory Committee, and the Woods Hole Diversity Advisory Committee.  The connectivity of these groups will be increased by exchanging meeting minutes and/or current activities reports and possibly instituting combined annual meetings where common concerns can be addressed.

Table 1: Committee composition by staff level and subcategory

	Staff from Non-Science Departments
	Science Department Staff2
	Graduate Student / Postdoctoral Researcher

	Academic Programs
	Marine Chemistry & Geochemistry
	Graduate Student

	Communications
	Geology & Geophysics
	Postdoctoral Member3

	Human Resources
	Biology
	

	Marine Operations
	Applied Ocean Phys. & Engineering
	

	Other1
	Physical Oceanography
	

	
	Marine Policy Center
	

	
	
	


1 This position will be filled by a member from another area of WHOI administration not already represented.

2 Of these six positions, at least two members will be scientific faculty members.  At least one of these two should be a tenured faculty member. 

3 Postdoctoral fellows, scholars and investigators are all eligible for this position.

Appointment:

The initial committee will be established through direct appointment from the President and Director of the Institution.  The WHOI members of the WHDAC are prepared to suggest members and a chair that they feel will work toward the established goals of the committee.  A list of thirteen (13) members and alternates will be forwarded to the Office of the President and Director.  Official appointment by the President and Director of the Institution is one way to indicate how important the charge of the committee is to the Institution and to the individuals on the committee. 

Once established, said committee will decide upon the permanent mechanism by which further committee members will be selected (e.g., open nominations/request for volunteers, direct elections, direct appointment from a list of candidates chosen by the existing committee, etc.). 

As continuity is vital to progress, committee members will serve two-year terms.  Approximately half of the committee members will be replaced by new members.  Members may be re-selected (re-elected, re-appointed) to serve another two-year term. 

Sample Activities:

The following is a list of possible activities that could be initiated by the WHOI Diversity Committee to fulfill their mission statement.

· Annual welcoming event – New minority faculty, staff, and students will be invited to an annual welcoming event (e.g., potluck, barbecue, dinner), where they will be able to meet committee members, other members of the WHOI community and be warmly welcomed into the community.

· Other social events  – Joint events with other WHOI committees, community organizations and groups are strongly encouraged.

· Invited lecturers – Make a concentrated effort to invite speakers concentrating on promoting/supporting diversity and minority lecturers speaking on any topic of interest approved by the committee (e.g., scientific, personal experience, socio-economic, etc.).  This effort should be promoted particularly at times of the year when comparable events and discourse on supporting diversity are historically lacking – namely, outside of Black History Month. 

· Mentoring program – A mentoring program targeting minority faculty, staff, postdoctoral researchers and students should be established to increase connectivity of minorities and provide a mechanism for personal and professional support and access to WHOI community resources.

· Create and maintain a website – Names and contact information of diversity committee members should be made available to website visitors.  Meeting minutes, upcoming events, and reports and pictures of past events could also be included. The website should be linked to the WHDAC website (www.woodsholediversity.org).

· Support Woods Hole Black History Month celebration
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