


Problems and Opportunities
Problems — (None)

Opportunities — The unseasonably mild weather has made constructability issues easier
to perform. We will continue to pursue opportunities to add value to the overall

project.

Organizational Issues
(None)

Upcoming Meetings and Project Events
Meetings

We will hold weekly construction meeting throughout the duration of the project.

Project events — (None)

Respectfully submitted

Ernest G. Charette
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Announcement of Award

NIST Documentation

Architect Selection
Statement of Qualifications
Request for Proposals
Review Candidates
Select Firm

Construction Manager Selection
Statement of Qualifications
Request for Proposals

Interview Candidates
Select Firm

Programming

Program Review and Cost Estimating

Schematic Design (SD)/Design Development (DD)
SD and DD Review and Cost Estimating
Permitting with Cape Cod Commission
Construction Documents (CD)

CD Review and Cost Estimating

Permitting with Town of Faimouth

Construction

Occupancy

Woods Hole Ocesnographic Institution
taboratory for Ocean Sensors and Observing Systems

X PCC Issued 5/17/11

X Construction Documents Issued 4/15/11

1 -X Building Permit Issued 6/7/11

X Constuction begins 6/13/11

'X Footings and Foundations begin 8/5/11
X Structural Steel begins 9/13/11
:X Structural Steel topping out 9/23/11
X Steel decking installed and concrete piaced 10/11
|X Exterior wall framing, sheathing and AVB begins 11/11
IX GWDP approved 12/20/11
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