Communications Update

March 2006

Building ORION support. Working with Terry Schaff, Bob Detrick, BobWeller and communications people at other organizations (UW, Scripps, MBARI, Rutgers, Oregon) to develop a collaborative communications effort to create media coverage of ORION and OOI. Working with UW and Scripps on possible corporate authors for an op-ed on ocean observing systems. Article on observatories and MVCO scheduled for May 22 issue of The Packet, the Cisco Systems customer magazine (circulation 135,000 in 100 countries).

News coverage of WHOI. Shelley Dawicki completed an analysis of how many news outlets wrote about WHOI science compared to SIO, LDEO and MBARI, from June 2005 to Feb 2006.  Highlights: WHOI had 284 news stories to SIO’s 227 and LDEO’s 85. Scripps had a slightly higher percentage of international media covers than WHOI (12% v. 11%), and LDEO had slightly more national coverage than WHOI (27% v. 25%). For the full report:

http://www.whoi.edu/sbl/liteSite.do?litesiteid=2177&articleId=3702
and scroll down to “related files” on the right side for “News Coverage.”

Filmwerk. March 28 hosted half-day tour of makers of the Oceans Project, a $40 million film (from the makers of Winged Migration) highlighting the “the splendors of marine life”(release Autumn 21008).  Producers visited Barrie Walden, Dudley Foster and toured Alvin. Film crews coming in April from Korea on vents (Humphris, Mullineaux), French TV crew interviews with Toole, Owens, T Joyce.

Oceanus Promotion.  Worked with Paul Joyce, SEA Dean, to begin distribution of Oceanus magazine to present and potential SEA students, and placing a link to Oceanus in SEA promotional material (in return, we will report Web traffic to SEA biannually). Copies also going to Bill Beers for the MBL graduate program. Contacted National Fisherman and the Coastal Conservation Association (www.joincca.org) to promote repurposing Oceanus articles in their publications. We granted permission for Oceanus content to be repurposed on a NASA Web site, http://physics.gallaudet.edu/oceanmotion/index.htm  (This site also profiles Phil Richardson.) A promotional item on Oceanus will go into the UNOLS newsletter, thanks to editor Annette DeSilva at URI. Oceanus Vol 45, No.1 completed and sent to printer.

Other promotional. Updated DOEI website adding a newsletter and launching Podcasts for D. Fornari. We added links to Oceanus and WHOI.edu to Wikipedia entries: 
http://en.wikipedia.org/wiki/Oceanography 

We also added links to the COI topics from pertinent pages and in the first two days got 35 referrals from Wikipedia: 
11 from Tsunami page - http://en.wikipedia.org/wiki/Tsunami 
10 from Red Tide page - http://en.wikipedia.org/wiki/Red_tide
Staffers for Kennedy, Kerry and Delahunt have been added to our media outreach distribution. We are also listing the 75th anniversary history book with a Barnes & Noble distributor.

Morss Workshop/Colloquium support.  Working with Jian Lin, Di Jin, Fornari, developed wide-ranging communications plan to promote the colloquium and support the workshop goals, tentatively planned for Sept. 06.
WHOI 2006 Strategic Planning.  Web team and CIS programmers helped create the Web site and online feedback mechanism for the Chair/VP strategic plan draft. In March the site was viewed 894 times, and there were 211 visits to the comments section. See Danielle’s report (below) for details.

Diving in the Antarctic. The Dive & Discover site, which featured Larry Madin’s Antarctic salp cruise, got 80,000 visits in March (the cruise ended March 10). During the cruise, Web traffic hovered around 3,500 visits/day. This was the biggest single section of whoi.edu, representing about 12% of March visits.
Web record. More than 790,000 visits to WHOI.edu in March, about 280,000 more than our last top month, Jan 2006. There appears to be no single driver, with traffic rising in many areas.

Alvin suitors. Field Museum (Chicago) reiterated interest in Alvin. Contenders so far: Museum of Science (Boston), MIT museum, Nauticus Maritime Center (Norfolk).

Internal Communications. Stephanie Murphy, collaborating with Art Gaylord, Carolyn Bunker and Jim Luyten progressed toward a more coordinated process for Institution-wide communication, including revamped email notifications.


Tour & Sales. The Information Office hosted the Naval Command College visit, and Gift Shop sales were about $1000 higher than March 2005.

Shoes for the cobbler’s children. Communications Department Web site released, outlining the services of the group and how to contact us. Visible only inside the WHOI firewall at: http://www.whoi.edu/sbl/liteSite.do?litesiteid=2177

Media Relations (Manager: Shelley Dawicki)
MR Office Visitors: 25 (excluding Communications Department staff)

Press clippings: 94  Broadcast stories: 5 News release initiated clips: 34 

Phone calls: 388     Emails: 2,252
Licensing Revenue: $4,811.75     Web visits: 24,237

Visual Requests (non-WHOI): 60 WHOI: 15     Cameras (still and video loaned to staff): 7

· Prepared a news release with Chris Reddy on his Leopold Leadership Fellowship. 

Articles have appeared in The Providence Journal, The Falmouth Enterprise, and on Environmental News Network, among others.  Other releases are in production.
· Hosted two “News at Noon” presentations with Adam Soule on visualization and his work at Lonar Crater in India (March 8) and John Stegeman on the Woods Hole Center for Oceans and Human Health (March 28). 
· Gave an overview of the Institution and its activities to the Chatham/Harwich Newcomers organization March 13, the New Seabury Women’s Club March 14, and foreign naval officers in the Naval Staff College visiting March 31. More than 200 attended the various presentations. 

· Sponsored a still photography workshop March 30 for WHOI staff. Chris Linder and Tom Kleindinst presented tips/techniques for taking better images.  The 13 attendees included Jim Doutt, Margaret Sulanowska, Dan Smith and Tyler Goeppert. 
· Tabulated results of a media survey of Trustees/Corporation Members, and completed a report on Google media coverage for WHOI and several other ocean science institutions from June 2005 through February 2006. Results are now tabulated monthly and help shape WHOI media strategies.
· Organized a ocean sciences community media/outreach response to the OOI initiative in the President’s budget. Work is ongoing with community colleagues.

· Breck Owens with the Spray glider and Ruth Curry were interviewed March 30 and 31 for a Discovery Science Channel program called “Exploring Time.” 
· Articles/stories about other WHOI research projects appeared in such print and electronic publications and broadcast programs as Time magazine (Ruth Curry featured in the April 3 cover story on global warming, out March 26), GPS World, Marine News, Providence Journal, International Herald Tribune, The Boston Globe, SitNews (Ketchikan, Alaska), Knight Ridder newspapers, Discovery Channel Canada, Innovations Report, Baltimore Sun, Nature.com, Hingham (MA) Journal, American Oil & Gas Reporter, The Oakland Press (MI), The San Diego-Union Tribune, The San Jose Mercury News, Earth & Sky Radio, The Seattle Post-Intelligencer, and  The Falmouth Enterprise. “CBS Sunday Morning” featured Peter Tyack’s work on whale sounds on March 26.

· Images and information were provided for a number of individuals and groups around the Institution, including Bob Schneider, Jim O’Connell, and Stace Beaulieu. 

Coming in April: Film crews will visit WHOI in early April from Korea and France to interview John Toole, Terry Joyce, Breck Owens, Lauren Mullineaux and Susan Humphris. 

Web Group  (Manager: Danielle Fino) 

1) External visits to WHOI.edu reached an all time high in March with ~790,000 visits. Prior all time high was January 2006 with ~510,000 visits.  

a. Top pages were WHOI homepage (~40,000 visits), D&D homepage (~12,000 visits), HAB homepage (~9,000 visits) and Abrupt Climate Change index (~6,000 visits). 

2) Full launch of MyWHOI and new internal homepage 

a. As of April 1 over 460 people have logged in to MyWHOI

b. Two all-hands demonstrations before launch to approx. 50 people

c. Work with MIS and HR to develop an “Employee ID Manager” and to develop workflow process for timely activation/deactivation of new and leaving employees 

3) Image of the Day
a. Integration onto external homepage, media page and internal site completed and ready for April 6 launch

4) New department people pages for AOPE, Biology, G&G, MC&G, and PO
a. Working with department administrators to launch the new pages.  All people pages will be updated by end of April

5) Strategic Planning Retreat website
a. Work with Jim Luyten and Molly Lumping to build website that displayed the retreat summary and an area for comments (see bottom for statistics)

6) “Observing Systems” section of WHOI.edu and new “Observatories” website

a. Building an “Observatories” site to be used as support material for Access to the Sea initiatives. Content generated for the site will integrate into the future “Observing Systems” section in the new WHOI.edu.

7) Google search engine

a. Google implemented on internal and external WHOI.edu, Oceanus magazine and Dive and Discover

8) New pages/sites/content highlighted on WHOI.edu this month include:

a. Two Oceanus Magazine articles

b. Three press releases
c. DOEI podcasts
d. Geodynamics Seminar
e. Hazardous Materials Form for John Dyke
f. Students at Work – Sheri Simmons
g. News release draft for Don Anderson on the coming red tide season

9) End of March marked the one year anniversary of launch of Site Builder Lite tool

a. Currently 81 live sites 

b. We are currently running statistics to determine how many visits the lite sites have generated. We will run results next month

10) WHOI.edu redesign/site builder full/content management system (cms) 

a. Met with individual academic programs staff to develop “Education” section and initial work done for “Support Us” section

b. Began process of entering content into cms for new WHOI.edu. Currently 40 articles entered.

c. Work on programming for dynamic navigation

d. Continued template development and definition of roles and groups

e. Added WHOI.edu template to content management system so can begin adding content to the database.

f. Further development of administrator user interface

g. Continued topic work and preparation for polar topic

11) WebTrends – new reports and maintenance

12) Brian Anderson, search engine optimization expert has begun work to analyze certain WHOI web pages and will present initial findings in April

Strategic Planning Retreat Website Statistics



From March 16 to March 31
Visits - 894
Avg Visit Duration - ~8 minutes

Top Pages by Visit
Main Page (overview) - 808
Question 3: People - 370
Question 1

 HYPERLINK "http://www.whoi.edu/sbl/liteSite.do?litesiteid=7175&articleId=10970" : Core Values - 365
Question 4: Facilities - 320
Question 2: Revenue Sources - 314
Retreat Agenda - 251
Submit Comments - 211

Graphics (Manager: Fritz Heide)

Publishing and Illustration

1. Completed Expedition 10 of Dive & Discover for D. Fornari and S. Humphris
2. Completed OCCI Brochure for T. Joyce and sent to printer
3. Completed Oceanus Vol 45, No.1 and sent to printer.
4. Posted 5 Oceanus articles to oceanusmag.whoi.edu

5. Produced a flyer for the Distinguished Lecture Series

6. Updated Geodynamics website for A. Daly 

7. Updated DOEI website adding a newsletter and launching podcasts for D. Fornari

8. Designed an email invitation to the Senate and House for T. Schaff
9. Installed mosaic wall display at the Exhibit Center
10. Designed, Printed, laminated, and mounted several posters for Schlumberger visit 

11. Designed, printed, and laminated posters for  L. Amaral-Zettler and Ginny Edgecomb of MBL
12. Produced illustrations for Stan Hart, J. Trowbridge, D. Fornari, S. Manganini, K. Buesseler, M. Charette, M Aubry, J. Whitehead, Ralph Stephen, T. Stanton, R. Geyer, A. Pleuddemann, and Oceanus Magazine
13. Prepared evacuation route drawings for new labs for R. Reif

14. Printed and laminated 5 posters for MBL clients
15. Produced a project location map for R. Weller for a PowerPoint presentation
16. Produced a NOOTKA project poster for B. Detrick

17. Produced decals for R. Catanach (Alvin sail), T. Kelly (WHOI vehicles), D. Fornari (towed sled)
18. Prepared 4 Technical Reports, 9 Theses, and 1 Tech Memo for reproduction
19. Prepared a PowerPoint presentation for J. Waterbury

20. Prepared 6 business card orders

Video, Animation, and Conference Support

1. Videotaped an Oral History of Bill Dillon at USGS
2. Produced movie from interview with T. Shank for D. Fornari and compressed it for pod-casting
3. Provided various tape duplications and transfers for S. Dawicki

4. Provided video conference support for various committee meetings, Naval Command College, and Joint Program classes
5. Edited and compressed various video clips for R. Groman, A. Kukulya, and Dive and Discover
Photography
1. Ongoing event, lab and people shots such as the OBS Lab, the Exhibit Center, and the Dept. Chairs and Institute Directors for Communications and Oceanus and entered them in the IMS

2. Photographed a variety of people for the MBL Communications Office

3. T. Kleindinst prepared and presented a class on digital photography to interested WHOI staff for Media Relations

4. Photographed 7 passport portraits

5. Produced 75 CD dupes for JGOFS

Reproduction Highlights for the month: 

a. 8 proposals
  e.  1 manual


i. 2 forms

m. 1 program


b. 9 Theses 
  f.  2 letterhead

j. 1 newsletter

 n. 1 invitation

c. 4 flyers

  g. 2 brochures

k. 2 time sheets
 o. 1 reprint
 

d. 3 Tech Reports
  h. 2 workshop reports
l. 3 meeting minutes
 p. 1. bulletin


Coming in April


Updated HROV animation


Annual Report and Report to Donors

Launch new Graphics Site

March 2006: Information Office & Exhibit Center (Manager: Stephanie Murphy)
	Activities
	March 2006
	February 2006

	Visitors to Exhibit Center (Closed for season)
	98
	32

	Group Visits to Exhibit Center
	6
	1

	Gift Shop Sales
	$3,555.35
	$1,775.75

	Exhibit Center Donations
	$35
	$20

	Peanut Butter Club attendees 
	201
	135

	Peanut Butter Club donations 
	$276.75
	$205


· Public Information (Sandra Murphy)

· Produced & distributed five issues weekly calendar 

· Arranged 2 tours – a local family and a request from Lesley Reilly

· Arranged 2 speaking engagements – New Seabury Women’s Club and the Chatham Newcomers (Shelley Dawicki conducted them)

· Participated in volunteer expo at MBL for volunteer recruitment

· Met w/ D. Hamel, C. Bunker, K. LaBernz & S.A. Murphy to resolve issue of volunteer liability.

· Coordinated Peanut Butter Club schedule with the Women’s Committee for Women’s History Month.

· Organized visit for Naval Staff College. (Speakers were Stan Hart, Ari Shapiro, & Shelley Dawicki. Hovey Clifford provided tour of Alvin & Oceanus.)

· Information Requests – received 425 email requests for info. 

· “Discovery of Hydrothermal Vents” CDs – sent 150 CDs to educators. Organized meeting for update of CD ROM (w/S.Humphris, D. Fornari, T. Shank, F. Heide, J.Kent, L.Lippsett, K. Joyce) 

· Updated “Places to Visit” brochure and street kiosk posters (w/J.Pires)

· Internal Communication

· Headlines - produced & distributed five issues (Sandra Murphy)

· Organized architectural tours of new buildings w/architect Ed Hargrave. Approximately 29 employees participated. (Steph)

· WHOI Buoy stats: From 2/15 to3/15 there were 618 visitors to the WHOI Buoy website (about 100 were spiders). (Steph)

· Vetted draft plan for more effective use of all-hands emails with VPs. Drafted guidelines and posted to web http://www.whoi.edu/services/InfoOffice/internal/information-office/allhands_guide.htm. (Steph)

· Launched revised Information Office/Exhibit Center internal Website. (Steph)

· Analyzed results of IEG survey, drafted recommendations, met w/J.Luyten. (Steph)

· Exhibit Center (Kathy Patterson)

· Replaced EC brochure w/less expensive, more functional postcard (w/J. Canavan, T. Kleindinst)

· Prepped center for spring open: installed new Mila wall exhibit space, had floors buffed, installed bench that doubles as a DVD rack, replaced laser disk player w/DVD deck

· Upgraded e-commerce software for WHOI online store

· Gift Shop sales ~$1000 higher than this month last year.

· Organized volunteers for day-long merchandise tagging, folding, sorting

· Attended Boston Gift Show

· Developed new WHOI logo merchandise (fishing lure, Rubik’s cube)

· Sent monthly e-commerce marketing for Associates Program to new registered users

Coming in April

· EC officially open for school groups

· Volunteer training

· Internal Comm presentations for IEG, GMPC, AP Forum

Editorial (Managing Editor: Lonny Lippsett)

Editorial

• Oceanus: Published 5 articles on www.oceanusmag.whoi.edu involving 14 WHOI scientists, students, or staff: (Tyack, Moore, Ketten, Pittenger, Soule, Ashjian, Alatalo, Foote, Sholkovitz, Allsup, Hosom, Purcell, White, Farr)

• Oceanus: Vol. 45, No.1 completed and sent to printers.

Reporting, writing, and graphic development for stories: (Blusztain, Soule, Gallager, Joyce, Toole, Weller, Jin, Lin, McGillicuddy, Ledwell, Buesseler, Jenkins, Sholkovitz, Moore, Bender, Bradley, Yoerger, Lynch, Reddy, German, McDowell, Lynch, plus Alvin, Sentry, ABE and all ships). 

• Oceanus marketing:

-Researching new subscription/mailing/database/marketing operations

-Developed list of ~600 college/university science chairs to send promotional complimentary copy

-Developed e-mail ad to send to Murphy’s list of ~700 science educators

- 55 new orders for print subscriptions a total of 35 subscribers, 24 new and 11 renewing

• Annual Report: Working on final 2 Dept. features (Singh, Peucker-Ehrenbrink) (Lippsett)

• Dive & Discover: Writing, photography, etc., for Expedition 10 (Madin).

• OCCI brochure:  Completed (Joyce) (Lippsett, Pires, Daly)

• WHOI Arctic research poster: Editorial support (Oberlander, Lippsett)

• News releases: Anderson (HABs) (Carlowicz, Dawicki)

Coming in April

• A note, “Would you kike to support research like this? Click here,” will be added to the bottom of each online Oceanus article, linking readers back to Development donation page.
• Oceanus Vol. 45, No. 1 published

• Work on Vo. 45, No.2 and OCCI Oceanus begins

• Editorial help with poster for WHOI Arctic research 

• Carlowicz shifts to Web editorial half time

	Metric
	November
	December
	January
	February
	March

	Visits Average/day*

Visited more than once
	36,157 (+4%)

2,712 (-6%)
	32,467 (-10%)
2,299 (-15%)
	28,969 (-11%)

2,517 (+10%)
	24,623 (-15%)
2,093 (-17%)
	28,209
2,264

	Total Online subscribers**
	631 (+31)
	654 (+23)
	713 (+59)
	769 (+56)
	801 (+32)

	*Visits include visitors and search engine robots
** (54% from .com/.net; 20% .edu; 15% international; .06% .org; .02% .gov, .01% .mil)
Of interest: United Nations, NOAA, ONR, Boeing, EPA, NewScientist.com, IEEE, EOA Scientific Systems, NASW, Scholastic, Petrobras (a Brazilian oil company),  Exxon, and various aquariums subscribe

	Referrals
	Top 4 referred sites: 58% direct (know us or emailed from friend), 19% Google, 4% WHOI.edu, .66% Whyville

Sample referrers: Nature (blog),  DeepSea.com, NSF-IPY, 

Top 5 Pages:, Is Global Warming Changing the Arctic?, Photo Gallery, Analyzing Ancients Sediments at Warp Speed, Sort by Date, Float 312, Where Are You?
Top 5 keyword phrases: Big sharks, Oceanus, underground water, roman omens, seastation 3000
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Online Subscriber profiles:

From the Media

Carolyn Johnson from the Boston Globe

Rob Gutro, newsroom editor for the Goddard Space Flight Center, NASA

Richard Kerr, Senior News Writer at Science magazine

Amitabh Avasthi, New Scientist

Julie Bedford, NOAA Public Affairs Headquarters

Funding Agencies

Mike J. Ford, NOAA, Genetics Program Manager for the Conservation Biology Division

Sarah Schoedinger, NOAA's Environmental Literacy Grants Program

Jeannine Deveraux, NOAA’s Coastal Services Center Library

Kathleen Kelly, NOAA Satellites and Information

Kyle Baker, Southeast Regional Office, NMFS Office of Protected Resources, NOAA

Government

Lee Walkling, Division of Geology and Earth Resouces, Washington State Department of Natural Resources

Kristine Flint, Environmental Cleanup Office, EPA

Colleagues

Dr Barbara Wienecke, Seabird Ecologist, Australian Antarctic Division

Dr Bev Mackenzie, IMarEST

Educational resources

Carol Charman from EOA Scientific, Inc. (they design, develop and distribute interactive multimedia science software - on CDs and Online)

Why a 20% drop in traffic from Nov to March?

--David Gaylord removed admin visits (visits from Oceanus writers, designers, etc) from the count since including them artificially inflated the figures.

--Since the redesign in August, old bookmarked articles may lead to an interim page, which requires users to search to for what they want. And we may just be losing those users.

--Loss of the count from lost log files lost a half day (usually a server problem).

We see an increase in uptake of other publications using and referring to Oceanus content, so for now we think the editorial approach is right.
Image Management (IMS)  (Melissa Lamont)

Delivered a paper at the Visual Resources Association Annual conference, on WHOI the image management system.

Launched new interface, with improved navigation, designed by Katherine Joyce.

Met with Tom Kleindinst and representatives from MBL on the possibility of including MBL photos in the database.

Concentrated on creating and correcting metadata.

The database now holds more than 104,000 images.

Coming in April: Create third level of login (“friends & family”) to allow selected third parties to see the entire database, but not download. Designed with Smithsonian and key news outlets in mind.
Other (Jim Kent)

With John Stegeman and Dennis McGillicuddy mapped out ways for Communications to assist with communications efforts at the Center for Oceans & Human Health. Plan now for five Oceanus stories, and a few ideas for media outreach. Also, possibly an “annual highlights” piece summarizing accomplishments to date.

Met with Ellen Weir, NSF Head, Communications Resources Section, in charge of NSF Website, to explore sharing Oceanus magazine content with NSF, and to demo the WHOI ImageSource, image database, as a resource to populate the NSF site with WHOI content. The NSF site gets about 23,000 visits/day (8.4 million/year). WHOI.edu got 5 million visits in 2005.

Working with Andy Bowen to figure out a way to give the MIT Museum access to our early generation ROV technology for their exhibitions.

Continuing conversation with Robert Sullivan at Smithsonian, on means to improve ties to get WHOI science into the Oceans Hall exhibition and onto the Ocean Portal Web site.

Wrapped up editing Dive & Discover 10, the Larry Madin cruise to study salps off Palmer Station, Antarctica.

Extreme Deep: the 6,000 sq ft exhibit (started 1997), discussion with Mark Greenberg (Evergreen exhibits) on transforming high def from 1st generation to 3rd generation high def players. Probably not go to Asia. Looking at domestic venues. Bill Lange will review when conversions complete (before end of 2006). Likely to show in North Carolina, Rocky Mount Museum, 2007. Possibility for Singapore Science Center for a year or two.

Working with Pam Clapp at MBL and Teri Frady at Fisheries, we pooled sponsorship of a “whale tail” sculpture for Woods Hole. Proceeds will go to support the seal pool/aquarium at the Fisheries.

Volunteer timekeeper for Blue Lobster Bowl, ocean science competition at MIT.

Coming in April

Meeting with Washington Post editorial page editor, to seed ideas for news story and editorial pieces.

Possible op-ed for observatory support.
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